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The phrase “if only” is depriving construction 
CIOs of profits, often leaving them high and 
dry with impaired assets. Typical instances 

like “if only we’d known orienting the building a 
few degrees north would have drastically increased 
natural lighting,” or “if only we’d known about sub-
contractor’s underperforming assets before it went 
bust and blew our schedule,” vindicates this notion. 
Whether its incompetent work processes, scanty 
commercial interfaces, or breakdowns in supply 
chain, poor communication is the major hindrance 
to construction productivity. If CIOs and individual 
construction team personnel can’t access accurate, 
complete and timely information, then they can’t de-
liver the best result in the most productive manner.

In this complex landscape, mobile and cloud com-
puting is the way ahead for construction CIOs. De-
livering information to the workforce in the field via 
Smartphones, tablets, laptops, and the use of cloud 
is quickly replacing the manual, paper-based way of 
doing business. These technologies are helping CIOs 
make immense headways in simulating a heavy lift, 
rescheduling a task, issuing a new method statement 
or undertaking an annual service inspection. 

The plethora of challenges and the abundance 
of solutions often make it difficult for construction 
CIOs to select the best. This is where construction 
consulting companies play the role of a propeller, 
freeing up the resources and helping CIOs to focus 
on their core functionalities. 

In this edition of CIO Review, we bring to you 
“20 Most Promising Construction Tech Solution Pro-
viders” and “20 Most Promising Construction Con-
sulting Providers 2014,” featuring the best vendors 
and consultants providing technologies and services 
related to construction. The companies listed here 
showcases extensive business knowledge and inno-
vative strategies combined with talent base across 
locations. 

A distinguished panel comprising of CEOs, 
CIOs, CMOs, VCs, analysts and CIO Review edi-
torial board has selected the top Construction Tech 
Solution and Consulting Providers from over thou-
sand companies. The listing provide a look into how 
construction solutions work in the real world, so  that 
you can gain a comprehensive understanding of what 
technologies are available, which are right for you, 
and how they shape up against the competition. 
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William Liu, the Senior Partner 
of iSP3 is a person who 
thinks differently from his 

peers. “It is better to be an expert in 
a specific area than being jack of all 
trades,” he says. “When we started the 
company in 2001, we knew that there 
are many implementers who try to be 
everything to everyone. We tend to have 
one focus; the focus on what we believe 
is the best ERP solution in the market,” 
conveys Liu. This determination proved 
extremely successful and today, iSP3 
is a leading platinum Oracle partner, 
providing software consulting service of 
JD Edwards EnterpriseOne solution.   

JD Edwards EnterpriseOne is a 
single integrated ERP application used 

by the enterprises that are involved 
in manufacturing, construction, 
distribution, and services; addressing 
the fields like finances, CRM, human 
capital, manufacturing, supply chain, 
procurement, projects, sales, service, 
and asset lifecycle business needs with 
analytics and reporting. Having over 
65 modules for comprehensive process 
integration regardless of business size 
and geography; it provides a flexible 
and integrated architecture that lowers 
the ongoing cost of ownership. Whether 
it’s for full implementation support, 
upgrade, enhancement, customization, 
or software training; iSP3 works with the 
clients to manage risk, avoid disruption 
of business, and ensure that they get the 
most out of software investment in the 

Oracle spectrum. 
iSP3 engages with numerous 

companies that have finite IT resources 
and competing business priorities that 
look for a solution they can implement 
quickly, and will adapt to their 
distinct processes without significant 
customization. “In other words, they 
look for a solution that allows them to 
do more for less,” says Liu. iSP3 works 
closely with their clients to provide 
a clear picture of  best practices and 
processes specific to their industry and 
offers consulting expertise in the areas 
of System Administration, Configurable 
Network Computing (CNC),  Application 
configuration, Customizations, 
and Report Writing. The company 

follows a proven methodology for new 
implementations and upgrades that won’t 
disrupt the client’s business processes. 

Many companies, devoid of proper 
internal resources and huge budget, use 
iSP3 to bring greater interoperability 
between various business processes. 
Moreover, before providing any code 
fixes to the client, iSP3 runs tests in its 
lab to make sure that the solution is free 
from any future adverse affects. Citing an 
example is a large Canadian construction 
firm that ran into a Go Live issue which 
required an immediate code fix to avoid 
delay.  iSP3 did not lay down the code 
directly into their clients environment 
due to its complexity  as it  could raise a 
risk of not addressing the issue properly 
or worst, cause adverse effects in other 
areas of the system. iSP3 downloaded the 
fix into their own lab, thoroughly tested 
the new code to make sure it addressed 
the issue at hand without impacting other 
areas of the system before putting down 
the fix at the client site. This greatly 
reduced the risk for their client. 

With custom solutions like the above 
that deliver functionalities to address 
specific business requirements, iSP3 
serves Asset Intensive industries such 
as Mining, Construction and Oil and 
Gas sectors that generally demand more 
than just “out of the box” solutions. With 
their success, iSP3’s has not restricted 
itself to Canada, but has also executed 
implementations in other countries 
like Eastern Europe, North and South 
America, and even in Africa. Liu 
concludes by saying that “We aspire 
to expand the business into uncharted 
territories while blending with the rapidly 
changing technology environment to 
stay relevant in the market.”

iSP3

Optimizing Business 
Processes Using EnterpriseOne

We can finish an 
implementation at a 
fraction of the time and 
cost by using Oracle’s 
and iSP3’s Accelerated 
Implementation Solutions 
and methodology 
that provides industry 
best practices and 
processes

TECH SOLUTIONS & CONSULTING PROVIDERS

CONSULTING PROVIDERS



|  | july 201463CIOReview                    |  | October 201478CIOReview

William Liu, the Senior Partner 
of iSP3 is a person who 
thinks differently from his 

peers. “It is better to be an expert in 
a specific area than being jack of all 
trades,” he says. “When we started the 
company in 2001, we knew that there 
are many implementers who try to be 
everything to everyone. We tend to have 
one focus; the focus on what we believe 
is the best ERP solution in the market,” 
conveys Liu. This determination proved 
extremely successful and today, iSP3 
is a leading platinum Oracle partner, 
providing software consulting service of 
JD Edwards EnterpriseOne solution.   

JD Edwards EnterpriseOne is a 
single integrated ERP application used 

by the enterprises that are involved 
in manufacturing, construction, 
distribution, and services; addressing 
the fields like finances, CRM, human 
capital, manufacturing, supply chain, 
procurement, projects, sales, service, 
and asset lifecycle business needs with 
analytics and reporting. Having over 
65 modules for comprehensive process 
integration regardless of business size 
and geography; it provides a flexible 
and integrated architecture that lowers 
the ongoing cost of ownership. Whether 
it’s for full implementation support, 
upgrade, enhancement, customization, 
or software training; iSP3 works with the 
clients to manage risk, avoid disruption 
of business, and ensure that they get the 
most out of software investment in the 

Oracle spectrum. 
iSP3 engages with numerous 

companies that have finite IT resources 
and competing business priorities that 
look for a solution they can implement 
quickly, and will adapt to their 
distinct processes without significant 
customization. “In other words, they 
look for a solution that allows them to 
do more for less,” says Liu. iSP3 works 
closely with their clients to provide 
a clear picture of  best practices and 
processes specific to their industry and 
offers consulting expertise in the areas 
of System Administration, Configurable 
Network Computing (CNC),  Application 
configuration, Customizations, 
and Report Writing. The company 

follows a proven methodology for new 
implementations and upgrades that won’t 
disrupt the client’s business processes. 

Many companies, devoid of proper 
internal resources and huge budget, use 
iSP3 to bring greater interoperability 
between various business processes. 
Moreover, before providing any code 
fixes to the client, iSP3 runs tests in its 
lab to make sure that the solution is free 
from any future adverse affects. Citing an 
example is a large Canadian construction 
firm that ran into a Go Live issue which 
required an immediate code fix to avoid 
delay.  iSP3 did not lay down the code 
directly into their clients environment 
due to its complexity  as it  could raise a 
risk of not addressing the issue properly 
or worst, cause adverse effects in other 
areas of the system. iSP3 downloaded the 
fix into their own lab, thoroughly tested 
the new code to make sure it addressed 
the issue at hand without impacting other 
areas of the system before putting down 
the fix at the client site. This greatly 
reduced the risk for their client. 

With custom solutions like the above 
that deliver functionalities to address 
specific business requirements, iSP3 
serves Asset Intensive industries such 
as Mining, Construction and Oil and 
Gas sectors that generally demand more 
than just “out of the box” solutions. With 
their success, iSP3’s has not restricted 
itself to Canada, but has also executed 
implementations in other countries 
like Eastern Europe, North and South 
America, and even in Africa. Liu 
concludes by saying that “We aspire 
to expand the business into uncharted 
territories while blending with the rapidly 
changing technology environment to 
stay relevant in the market.”

iSP3

Optimizing Business 
Processes Using EnterpriseOne

We can finish an 
implementation at a 
fraction of the time and 
cost by using Oracle’s 
and iSP3’s Accelerated 
Implementation Solutions 
and methodology 
that provides industry 
best practices and 
processes

TECH SOLUTIONS & CONSULTING PROVIDERS

CONSULTING PROVIDERS


